INDIA START UP DAY

On the occasion of India Start Up Day a case study presentation was organised to students.
They were given an open choice to select any one topic related to entrepreneurship and
startups and real time case studies about the entrepreneurs were presented.
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RITESH AGARWAL

FOUNDER & CEO OF OYO ROOMS AND 2NP YOUNGEST BILLIONAIREIN INDIA
2021
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MBA 11 YE

Indian
Billionaire
investor,

RadhakiShan Businessman

and founder of

Damani DMart
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RK Damani is the 4th richest person in India, with a
net worth of over $16.5 Billion, which is equivalent to
over Rs 123,117 Crores

eCurrent Age: 67 (Born 1954)
*Net worth: $16.5 Billion

*Qccupation: Trader, Investor, Businessman
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But How DMart can afford such low priced

RELATIONSHIP WITH PARTNERS

Payments are made to
its distributors within 48
hours of delivery unlike
its competitors who loan
it for 30-60 days

Vendors are paid in
10 days unlike the usual
60 day credit cycle

Implication
DMart can push partners to avail good
concessions and hence can afford to sell the
iscounted price to customers
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OWNING INSTEAD OF RENTING

DMart is one of the few
retail chains which owns
90% of its stores while the
rest are leased for 30 years

Reason

Huge savings (f
on rental costs § RE:INT

O Bumper returns in
&\ /ﬂ long term with increase

in property value

STORE DEMOGRAPHICS

Most of the DMart stores are in the outskirts
of metros, tier I, and tier |1l cities, thus.
lowering their operating expenses

Spending on stere interiors is minimal

for simplicity and efficiency
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